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'LWK WKH ULVH LQ F\EHU DHYDVMFOIV IZ\R &R BQUEHHDOWKF
\RX¢YH OLNHO\ UHFHLYHG PRUHEWKDQ\RRIHWKLY \HDU 'X
QRWLILFDWLRQ IURP D FRPEIHDRRXLIRWNHVWLPDWHG W
ZLWK LQIRUPLQJ \RX WK D W PRIXU FDOQVDe KSIRW VLEO\ LQF O
EHHQ FRPSURPLVHG LQ D EKIDHEDF K QMLWOIHYH LQIRUPDWLR
WKHUH DUH VWHSV ZH FDQGWDNHZBE FRQVXPHUYV

WR SURWHFW RXUVHOYHV VRPHWLPHV ZH FDQ¢W

gU~u.B « MR RN u0,6 U® FRQWURO ZKHQ D FRPSDQ\6W KDRZ IURML"VHKO W R \RX G|
L™l g R OVEY SURWHFW RXU SHUVRQDO G HWHLYHWY KHWWHE LQ WKH |
o e KHDOWK FDUH SURYLGHU RU |
SO OENE [ (Ol Gl el Q 6WDWLVWD UHSRUWBIGPWWIWQJ RIKRRSGYV ZH JRW
£ ™MHEEO™ £O™JIUE £] JOREDO RUJDQL]DWLRQ E UMDIRK AR UH WKOYHESVHWWLQ J
OB~ Uk 6,00 < OF £ &< OVi ouE FXVWRPHUV¢ SHUVRQDO L GHGWDLLVDERE LQ WKH KDQGV
LQIRUPDWLRQ 3,, PDNLQJIKWRYWISEOVMEDDH LQIRUPDWL]
TNk T™M A
Ta‘ 10 UBENEN ™ £6i oU GDWD » DGGUHVVHY QXPEKDVYHQUDR®IB\R ¥EREWHK HFRQ WR
<™1,E £ @EcO0ON,0 1 _ GDWHV 661V HWF « WKH PRVW FRPPRQO\

EUHDFKHG W\SH RI GDWD $ UHFHQW FRQWLQXHG RQ
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FRUUMXEGIP R FRPSURPLVHG VR \RX FDQ WD®R RRIOHO@HFHYMIURAHPHQW RU \

DFFRXQWYV IURP VXVSLFLRXV YWY MR AR@EWREU RU XSGDRP WIKDM R@IRKADWRA BURYLC
WKHVH VHYHQ VWHSV WR VWRS WKH EOHHGLQJ DIWHU D  QH[W VWHSV RQ KRZ WR SURWH!

FRPSDQ\ IDLOV WR SURWHFW \ RUIQBHSIME RUREFGWQRQO ) $ .
EHLQJ FRPSURPLVHG YHIV DHRI SKINKLQJ DMAP SW

$IWHU D EUHDFK \RX¢OO ZDQW WR TXLFNO\ XSGDWH WR
D QHZ VWURQJ SDVVZRUG IRZIWKIQ EDIWOHFWK I S®WD OHDNV  KI

8 | BUSP 9" GFS: PVSYBUBT DFFRXQW DQG DQ\ DFFRXQW ZIQVRUWPRMW VyR® D BRIWQ\RX WKH\
#FFO-FBLFE FUHGHQWLDOV $GGLWLRQDO®SKLVKRX \HHRDBQ \R &W LAROO @R V
ORJ RXW DOO GHYLFHV FXUUH®WIORIDIMH & LHQWPR URIXYHQ VL

) LWXVP ENH\XWHWH EUHDRK LVGD LW DFFRXQW GR WKDW %H YHU\ ZDU\ RI DQ\ H PDLOV \

H[SHFWLQJ HVSHFLDOO\ WKRV
2QH SOR\ WKDW KDFNHUV XVHKURHHRXRYXH GRWQJLW KDRY PO INWVRAPHD \RYM KOINMNOLQRFLDO LQIR
LPSHUVRQDWH SRSXODU FR P SD@WL DRVERWHDCWRN@ W L F D WHRLF MXQAIQRIG RQ\ LG QRAWURU DW
IDNH H PDLOV RU OHWWHUV DERKRXQWYW BYOOHIHD EUUIDWKVLQIYV VR WKDW HYHQ LI D
"KHQHYHU \RX JHW D QRWLILFOMANHY IONWH\RXY \O RIR @ RW K H\ SRINGHLA-RVEM WA WS GDD
WKH FRPSDQ\¢V ZHEVLWH RU PHDRXWQWHZEWEKSRFW \RXU ELREHYK SREFAROD RU D
GLUHFWO\ 'R 127 XVH LQIRUPPWARPWH WREHHWWHU
RU H PDLO EHFDXVH LW FRXOG EH IDNH 9HULI\ WKDW &RQVLGHU LGHQWLW\ WKHIW S
WKH FRPSDQ\ ZDV KDFNHG DQG% RIUBRRXW EUHDFK HVSHFLDOO\ ZKHQ KL.
GDWD PD\ KDYH EHHQ FRPSURPLVHG 7U\ WR JHW DV VWROHQ OLNH \RXU 661 ,W¢V

DQJLQJ \RXU SPURERUVGWRRXHSODFH D 6RFLD

]

PXFK LQIRUPDWLRQ DV SRVV|_£§Y 19} Hg&
FRPSDO\ DERXW WKH EUHDEK " o) "EEU D FORVH H\H R® HIQ VDIEFIR X DWL\P IOQ AW G R X O G

' K FK.:DWFK RXW LS DQYRFEWKQARX ,GHQWLW\
KDSSHQ" :DV \RXU GDWD DFWXRQG\\LRSBEVWHRVZRUG FKDQEHMDRK SURWHWWLRQ KHOS PR
‘KDW VXSSRUW LV WKH FRPSDQMREEAMYRI +MM PD\ EH D VLRQVRH U HFGRKQYWW KSIURWHFW \
FXVWRPHUV WR PLWLIDWH WKH\RYIDFKSG g RW HPRAS B P EHUQRIWL MWR® HEHEOD\WRXU GDWD D
VRPH FRPSDQLHV RIITHU \HDUQR@WHBWH FY MR- VR XU EDQN DRMBUINIQBIEFLDO DFFRXQWV
PRQLWRULQJ RU LGHQWLW\ 1UDPXS CRRINHRW XRXVXDO DFWLYLW\ VXFK DV

XQH[SHFWHG SXUFKDVHYV :KLOH FRPSDQLHV DUH UHVSRQ

) LIXUHRXWZ KDAGD® Z DVWRBR SURWHFWLQJ FXVWRPHU LQIRU
5 HSRUAIW DQG ZLOO VWLOO RFFXU %\ IR

$IWHU VSHDNLQJ GLUHFWO\ ZLWK WKH FRPSDQ\ DERYH \RX FDQ PLQLPL]JH D EU

GHWHUPLQH ZKDW GDWD zZDV N WROHGF @BWeY W HpR ERPSDORNOREVHL WOWERPNYHO\ ZH PX
FDQ EH HDVLO\ UHSODFHG 6RFLDDFEHEX B YW R H&PHE fihH U L RO RMGT FUDXQE BXH WRIRBUPDWLR
QRW VR PXFK <RX¢00 zDQw WRHPFEz $RBRUMH YW WR UHO WYY IWCEIXWKROLARIHVGOL NH

' 3&&$ ZCFSA4FDVSIZ " VEIUS WBFVWBMB | FS-
: PVS$ PN QUUFS/ FXPI. *T &YQPTFE " CE ) PX
5P 1PUFDU: PVS$ PN QBCQZ/ PX

$ WOR FRWRURE@I DARQ RXUKLIK® \N@GWP R ,7 SIRVZ L@FRP HVWR\ RXU
RIILEH DG FRQGXPADFRP SUKHLYHR EHUNERXUW DXQVWR XQFRYHUBRSKRBV
LO\ RXUFRP SIQ &/, 7 \HRXUW/

$ IWUWHDXGWV/GRCH Z HIDBSURSDUHDFXWRP 1] HSY5 FBRWAZ 1 ) LQAQIV WDV

Z |@UAYHDOVBHALLF YXQHIELOAHY/DQG SURYIGH D3 URUMY HG$ PARQ 3@Q IRU
JHMOQI WHH\HRXUW SUIREGP VOEGAHXHS | DXV7 KLYUHSRWDOG DFARQ SO
\KRX@ EHDUDCH H RSHOHUIRU\ RX \IQFHDP RWDTR WHEXQHXHVZ HYH
CRHWLVIRUQVARYHUWH DHFRP SBIMD H SRHG R YDURXVWUDNLQ D
QXP EHUR D/

SP( FUUWBSFE" CE$SMN : PVS' 3&&" TTFTINFQU PX
$ BWD VSO GaDF " U
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EXPLAINS HOW TO

BUILD A TEAM THAT CARES
ABOUT YOUR COMPANY'S
SUCCESS AS MUCH AS
YOU DO

/7

(DUO\ LQ KLV FDUHHU OLNH OLFKDORZLF] ZDV HDJHU

WR DQQRXQFH WR KLV WHDP D QHZ FRUSRUDGV\I{{I-b\yll(I\_/é_RD VHPE
IRU WKH \HDU D PLOOLRQ UHYI&JQ)P

IR
+RZHYHU ZKDW KH LPDJLQHG Z7I$()y(i¢ REﬁHl?o ﬁ\KILIQHWKRxO@W

JUHDWHVW YLVLRQDU\ PRPHQWL\pH I?P ﬁ'&fgvulgéhQR}IWH

KLV ELJJHVW PLVWDNHYV 20VPSLFV 7KH OHDGHU KHQ
FRQQHFW FRPPXQLFDWH DQG
$IWHU UHYHDOLQJ WKH YLVLR DYM?QLQ\L/\W pR P\é\v/ zb 'FRVVVEK'
WRWDO VLOHQFH ! OLFKDORZLF H}Eéjot? Y Q%%BF]XPV
RI EXVLQHVV OHDGHUV DW D UPERPSEWY Q
FRQIHUHQFH ¥$ FROOHDJXH FDP H

VDLG jOLNH LI ZH DFKLHYH PLO
\RX JHW WKH ELJJHU KRXVH < %JHQAP{X\//
7KDW¢V \RXU YLVLRQ :KDW DE %ﬁ%
ZDV D WUDQVIRUPDWLYH OoHDUBLYES p il
OLFKDORZLF] ZKR FRPPLWWHG REPWBP

*
OHDUQLQJ ZKDW LW WDNHYV WR.E§| CPI)EW7

0
7RGD\ OLFKDORZLF] LV WKH DXWIWF\KUH\??)\(/Y-l\gFFlJ_bg

ERRNV L QFOKIGWQYLUVW *HW'LHHQF?%V\\/VKW P
3XPSNLQDILDRWKHU VPDOO EXVLOHVW BRUwW
UHDGV +H¢V DQ HQWUHSUHQHXU D(??%VSHDNHU WHDF

K J
RWKHU OHDGHUV KRZ WR EXLOG SSB(% EH"V%S \P\/(?| H§; VI\D/SﬁlggRRRNV\I/T(L;\ KDYH /.
WHDPV ZKR FDUH DERXW WKH FRF§ @&UL X P%—I\\//al/_RUHVIS
PXFK DV \RX GR VR \RX¢OO EH Klfé(éJLHly yV R?

IDVWHU DQG FUHDWH DQ HQYLURéE%\I\gS}VI\_/PSO\\AﬂJSUHHUDLV: OFHHDSH
HYHU\RQH IORXULVKHYV [ Q Q

LGHDO IL

. e 6 dI6DIHWHMW OHDGHUV DF
) PX SP#VIE " 06 OTUPQQBCV SFBN WHDP¢V SK\WVLFDO UHODWL

DIHW\ 7KH\ HQVXUH WKDW

ORVW OHDGHUV WHOO WKHLU W\}i—'FPfVéKIQ\WD\Mﬁ %HDWHG DQ
*UHDW OHDGHUV DVN WKHLU WHD\BKZI-K\D%WI-K%\\EBBB@S%%HQ
2QH RI WKH %DOWLPRUH OXVHXP RIIKﬁllT'\M%\f(IPlfe\MW WKHLU WHDP
VXFFHVVIXO H[KLELWYV ZDV FXUDWHG E\ PXVHXP
JXDUGV 7KH LGHD FDPH IURP D, Ff@ﬁyyq@M%H@ ZH
EHWZHHQ D FXUDWRU DQG D JXDL’I:%FI)éJd?\ QQMWHVMNH
JXDUG GLG GD\ WR GD\ +H UHYH%W@ KB%DDVQ;Fd(HBIéHUV HQFR

OHDUQHG DERXW WKH DUW IURP %%WV&%@ ¢ %If)?%LQWLPD

LQWHUHVWHG WKHP OXVHXP OHD U \HQWQ/ FQIH\ﬁKHL
WKLV ZDVQ¢W XQLTXH WR WKH RQH JXDUG DQG D JURXS

ZDV DVVHPEOHG WR FUHDWH ¥%tDUGLRS & KH S¥MoRZLE] VDIV
OLFKDORZLF] H[SODLQV WKDW JQ4DW QHBRGHNWVEDYUH 7+$7 \RX
HQFRXUDJH RZQHUVKLS E\ DVN{OL #KRW 53X QXS ZHUNL QI WHR
GR" UDWKHU WKDQ DOZD\V WHRRLQY WKBEY WM U rRD F

ZKDW WR GR
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